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How do we evaluate the success of innovations in employment relations? Employee engagement is one of the relatively small number of innovations in employment relations over the past decade that has excited employers and academics as well as national policy-makers. It has created something of a bandwagon, reflected in the Engage for Success movement among employers and the many research studies reported by academics. Yet it is a concept that has been difficult to define, its impact is often unclear and employers and academics view it rather differently. 

This presentation will outline criteria for successful employment relations innovations, including whether they enhance performance, well-being, voice and trust, and test employee engagement against these.  In the light of this analysis, an integrated approach to employee engagement will be presented that seeks to enhance the chances of positive outcomes. This presentation will therefore start from a critical perspective and move towards a strategy for effective engagement.
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