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Employment Relations (ER) within organisations has long been practised as a specialist function within the HR profession. In general terms ER practitioners mainly look after relationships with trade unions, manage Employment Tribunal claims and deal with varying degrees of intra-organisational conflict. We know that both union membership levels and the number of workplaces who recognise unions is on a long term decline. We know that since the introduction of ET fees the volume of cases has reduced dramatically. 

So what does a modern ER function do these days and more importantly how does it need to evolve to remain relevant within the HR profession? This presentation will draw on the experience of one of the UK’s leading and successful retail companies to reflect on broader challenges and opportunities for those in the ER (and Human Resources) function.
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